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Notice of confidentiality
This presentation is furnished to you solely in your capacity as a customer of Visa Inc. and/or a participant in the Visa payments system. By accepting this presentation, you 

acknowledge that the information contained herein (the “Information”) is confidential and subject to the confidentiality restrictions contained in Visa’s operating regulations and/or 

other confidentiality agreements, which limit your use of the Information. You agree to keep the Information confidential and not to use the Information for any purpose other than 

in your capacity as a customer of Visa Inc. or as a participant in the Visa payments system. The Information may only be disseminated within your organization on a need-to-know 

basis to enable your participation in the Visa payments system. Please be advised that the Information may constitute material non public information under U.S. federal securities 

laws and that purchasing or selling securities of Visa Inc. while being aware of material non public information would constitute a violation of applicable U.S. federal securities laws.

Notice of disclaimer

Case studies, statistics, research and recommendations are provided "AS IS" and intended for informational purposes only and should not be relied upon for operational, marketing, 

legal, technical, tax, financial or other advice. When implementing any new strategy or practice, you should consult with your legal counsel to determine what laws and regulations 

may apply to your specific circumstances. The actual costs, savings and benefits of any recommendations or programs may vary based upon your specific business needs and 

program requirements. By their nature, recommendations are not guarantees of future performance or results and are subject to risks, uncertainties and assumptions that are difficult 

to predict or quantify. Assumptions were made by us in light of our experience and our perceptions of historical trends, current conditions and expected future developments and 

other factors that we believe are appropriate under the circumstance. Recommendations are subject to risks and uncertainties, which may cause actual and future results and trends 

to differ materially from the assumptions or recommendations. Visa is not responsible for your use of the information contained herein (including errors, omissions, inaccuracy or 

non-timeliness of any kind) or any assumptions or conclusions you might draw from its use. Visa makes no warranty, express or implied, and explicitly disclaims the warranties of 

merchantability and fitness for a particular purpose, any warranty of non-infringement of any third party's intellectual property rights, any warranty that the information will meet the 

requirements of a client, or any warranty that the information is updated and will be error free. To the extent permitted by applicable law, Visa shall not be liable to a client or any 

third party for any damages under any theory of law, including, without limitation, any special, consequential, incidental or punitive damages, nor any damages for loss of business 

profits, business interruption, loss of business information, or other monetary loss, even if advised of the possibility of such damages.

Please note that whilst reasonable endeavors have been taken to ensure that the information in this document is accurate, Visa does not accept any responsibility or liability (whether 

arising due to breach of contract, negligence or any other reason) for any incomplete or inaccurate information; or for any loss which may arise from reliance on or use of information 

contained in this document.

All brand names and logos are the property of their respective owners and are used for identification purposes only
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Contactless Payments

• Introduction, Strategic importance -Fabrice

• State of Contactless Technical Enablement -Alex

• Contactless adoption –Henry

• Merchant Enablement -Kennedy

• Communication Strategy –Sheila

• Risk & Fraud Mitigations -Irene

• Closing -Fabrice
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What is contactless and why?
Contactless technology is proven to be a cash-displacement tool

Fast
No need for PIN or 

signature for everyday 

low-tickets purchases

Convenient
93%1 of consumers prefer 

contactless cards because of its 

convenience

Secure
Same security as a 

chip card

Innovative
Stepping stone to 

digital transformation

Visa Confidential
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Country Legend 

Contactless infrastructure is being adopted worldwide

Global Visa Contactless Countries

Visa Contactless Acceptance2

Notes: Note that list of highlighted countries is not exhaustive. 1 Visa Contactless transactions defined as Visa transactions with Point-of-Sale Entry Mode 07 and based on C&S. Face to face transactions defined as all Visa domestic 

transactions (CNP excluded). 2 Visa Contactless acceptance defined as significant deployment (>5%) of Visa Contactless terminals. **Felica proprietary. Sources: VisaNet Data, month of June 21

Visa Contactless transactions > 15% of Face to 

Face Transactions1

Holland

Singapore

96% of F2F

Canada

78% of F2F

Ukraine

77% of F2F

Russia

97% of F2F

UAE 

88% of F2F

Australia

98% of F2F

New Zealand

94% of F2F

Taiwan

82% of F2F

S. Korea

Japan**

China

Georgia

98% of F2F

United States

Brazil

European 

countries 

83% of F2F

Hong Kong

79% of F2F

Malaysia

64% of F2F

Kazakhstan

93% of F2F

Chile

77% of F2F

Costa Rica

71% of F2F

KSA

96% of F2F

South Africa 

45% of F2F

Kuwait

88% of F2F

Belarus

95% of F2F

India

17% of F2F

Bahrain 

94% of F2F

Morocco

32% of F2F
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Visa Contactless – Mauritius trend August 2021
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Foundation for future innovation

8

Contactless technology is a critical enabler for next generation payment 
experiences, including wearables and connected devices

.

Expanding range

of form-factors

Leverage EMV 

technology and security 

Visa Payment Token 

Service ready

Visa Confidential
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Everywhere You Want to Be

State of Contactless 
Technical Enablement
Best Practices

Alex Mugo – Client Support and Implementation
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Enabling factors for future payments

These 3 elements of capability synchronize with many 

of the large platforms in existence today, such as 

Amazon, and therefore give a level of certainty that 

while form factors will evolve in the next three to four 

years, the enabling factors will remain the same.

For example, we may find paying using biometrics 

will be more common in many merchants, but such a 

transaction will be likely to be tokenized and run on 

the Visa Token Services platform.

Through enabling these 3 capabilities within your 

bank, you help to “futureproof” your position as 

the provider of your customers payment services. 

It will be difficult for any new payment player to 

enter the market at scale without leveraging at least 

one of these 3 elements, as they will be required to 

create their own rails and underlying network of 

partners in order to scale their operation.

Contactless Payments

• Delivering quicker transactions.

• Enabling the expansion of mobile. 

• Extending payment use cases – unattended terminals.

Visa is focused globally on universally introducing the following three enabling factors to provide the rails on 

which future payment propositions will depend.

Tokenization

• Making payments more secure for all stakeholders.

• Reducing fraud.

• Enabling new use cases, such as Third Party Wallets. 

Push Payments

• Facilitating faster development of payments markets.

• Enabling new use cases.

• Improving the level of customer experience and control.

PAY IN-STORE

PAY BALANCE

VIEW TRANSACTIONS
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background 

image into 

11%

12

Contactless Transaction Share 
count (Aug ‘21) with a 1.4% 

grown MoM

10 out of 12 Clients are enabled 
for contactless

Since April 2019

Contactless Enablement - Issuing

135K
Contactless F2F Transaction 

Count (Aug ‘21)

83.3%
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background 

image into 

100%

13

Contactless Client Share Contactless Active Terminals 
Share

Since April 2019

Contactless Enablement - Acquiring

9K
Contactless Active Terminals

(Aug ‘21)

45%
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Visa’s Recommendations - Issuers

Offline Data 

Authentication

Visa strongly recommends that 

Visa payWave cards be issued as 

Online-only cards

Issuer should use the same CVN 

for Contact & Contactless 

interface

1/2

Contactless card must 

support Fast Dynamic Data 

Authentication (fDDA)

Online only 

Authorisation

Online Card 

Authentication 

options
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Visa’s Recommendations - Issuers

Contactless 

Cardholder 

Verification 

Method (CVM) 

Options

Transactions for amounts above 

this limit require cardholder 

verification

2/2

• Online PIN (for both domestic and 

international transactions)

• Avoid configuring the card to switch 

contactless transactions to contact chip 

transactions when terminal and card 

support Offline PIN for Contact.

Cardholder 

Verification Method 

Limit
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Everywhere You Want to Be

Driving Adoption
Best Practices

Henry Gakami –Director Product and Solutions
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Less Contact = Less Friction

These are rules of physics, but also rules of commerce.

Visa Confidential
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Preparing the Payments Ecosystem for Contactless
The role of issuers

• The number and proportion of contactless cards in the market is 

another key success factor. 

• Often, issuers prefer to follow natural reissuance cycles, but there is 

a strong rationale for some forced reissuance, in order for certain 

cardholder segments to be prioritized. 

• This can include frequent international travellers (who are likely to 

encounter contactless when travelling abroad), those who have a 

high propensity to use their card for everyday spend, and those in 

metropolitan areas with a high penetration of contactless 

acceptance – especially when contactless transit. 

Card issuance and reissuance 

strategies and timescales

Deploying contactless at scale can be a significant undertaking and to be successful, several factors deserve consideration:

• Extends beyond the technical capability of being able to issue 

contactless cards and process contactless transactions.

• Considerations also include their ability to engage with and 

educate their cardholders about the benefits of contactless and to 

address any concerns they may have.

Issuer readiness 
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Preparing the Payments Ecosystem for Contactless
The role of issuers - Continued

• Contactless is about more than just cards. The technology also 

works with smartphones and wearables and, in some countries, a 

high proportion of Visa contactless transactions are generated by 

mobile phones. 

• In considering the prospects for contactless, consideration should 

also be given to the penetration of mobile phones, the structure 

of the mobile telecoms ecosystem and the attitude of the major 

players – as they can be enlisted as important stakeholders.

Mobile penetration

• In some countries, government and regulatory stakeholders remain 

concerned about the security of contactless, and the liability for 

consumers if their cards are lost or stolen.

• Contactless transactions are just as secure as conventional EMV 

chip transactions and there are several risk controls to be deployed. 

• Experience suggests that CVM is best set at the POS terminal-

level and that the is a value where CVM is required is not so low that 

it will disincentivize transactions.

Risk management considerations 

Deploying contactless at scale can be a significant undertaking and to be successful, several factors deserve consideration:
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Preparing the Payments Ecosystem for Contactless
The role of acquirers

• The prime consideration is the number 

and proportion of POS devices that are 

contactless-enabled. 

• Other important factors include the age of 

the existing POS terminal estate (which 

determines likely replacement and upgrade 

cycles), the ergonomics of the devices (are 

they facing the customer, and easy-to-

reach), and the level and visibility of POS 

signage (to indicate to cardholders that 

contactless payments are both accepted 

and welcome). 

POS readiness 

• In some countries, government and 

regulatory stakeholders remain concerned 

about the security of contactless, and 

liability if cards are lost or stolen.

• Contactless transactions are just as 

secure as conventional EMV chip 

transactions and several risk controls are 

deployed. 

• Experience suggests that CVM 

requirements are best set at the POS 

terminal-level and at a value  that 

incentivizes transactions.

Risk management 

considerations 

Deploying contactless at scale can be a significant undertaking and to be successful, several factors deserve consideration:

• Acquirer readiness extends beyond the 

technical capability of being able to 

process contactless transactions.

• Considerations include the availability of 

a range of acceptance devices, the level 

and quality of contacts within target 

merchants and merchant segments, and 

the ability to work with merchants to help 

them establish a business case for 

accepting and the availability and quality 

of merchant education materials.

Acquirer readiness
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Preparing the Payments Ecosystem for Contactless
The role of education in driving consumer and merchant adoption

• Merchants should be treated as strategic 

business partners.

• Early engagement is critically important, 

understand their business drivers and IT systems 

and support business case development.

• Cardholders value contactless acceptance and will 

change their behaviour with the potential to lead 

to additional sales.

• Share best practices and ideally launch with a 

scheduled POS upgrades, use of POS branding 

opportunities also helps.

• Support staff training for a smooth transition 

Getting merchants 

onboard

• Cardholders are receptive to the benefits 

of contactless but need reassurance 

about the solution.

• It is important to educate cardholders 

about contactless, demonstrating it is 

more secure than cash. Let cardholders 

know where it is accepted and maybe even 

incentivise take-up.

• Cautious cardholders can be concerned 

about control and spending without 

thinking if they ‘tap’ to spend, so make 

sure they feel in control with clear 

statements and SMS alerts.

Education of consumers

Merchants decide which payment choices will be favoured. However the consumer ultimately decides which of the payment solutions 

they will actually use. For this reason, in any contactless deployment, engagement strategies and communications programmes for 

these audiences are perhaps the most critical considerations of all, as education is key to driving consumer and merchant adoption. 

• Contactless deployments tend to be most 

effective when stakeholders act 

Simultaneously and rally around a 

common message. 

• Important components of any deployments 

include the contactless indicator and the 

contactless symbol. Such details should not 

be overlooked, nor should their influence be 

underestimated. For example, Visa analysis 

has shown that, on average, prominent 

contactless signage will drive around 2.5-

times more transactions12.

Branding 

considerations 
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Migration to 
contactless
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Contactless proposition

More engaged 

consumers

Fast and more 

convenient

New platform for 

innovation

23 | Contactless
Visa Confidential
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New places to pay

24 |  Contactless 

Contactless can take your bank into entirely new places, creating fresh experiences for consumers and new opportunities for merchants

Contactless acceptance in these areas helps drive consumer habits

The overall consumer experience can be improved, particularly where speed is of the essence

Visa Confidential
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Growth Strategies

Active 

Customers

New customers

Dormant 

customers
25

Acquisition, Conversion and Adoption

|  Contactless

• Early re-carding with contactless cards

• Promotions on usage into new segments

• Contactless from day 1; in branch awareness, 

new card packs

• Reward for contactless usage

• Position as opportunity to experience

• Activate with contactless
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Part of Innovation 
Journey
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Foundation for future innovation

27 |  Contactless

Contactless technology is a critical enabler for next generation payment 
experiences, including wearables and connected devices

.

Expanding range

of form-factors

Leverage EMV 

technology and security 

Visa Payment Token 

Service ready

Visa Confidential
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Visa Tokens enhance the security & performance of Visa credentials across existing and emerging 

digital commerce experiences & form factors

Visa Tokens are designed to optimize the payment ecosystem

01
Reduces risk of fraud & 

breach by replacing 

card numbers with a 

token. 

Each transaction is 

processed with a 

unique token + 

cryptogram which 

increases card 

authorization rates 

and decrease fraud. 

02
Secure transactions

Domain controls & fail safes secure 

transactions across various devices

Enhance the token platform 

Additional value-added services like Cloud 

Token Framework, VCEH and VCES 

enhance security & consumer experience

Dynamic capabilities

Quickly replace stolen credentials, cards 

never expire, consumer maintains control
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1 51% of digital commerce is estimated to be executed via mobile devices in 2020 and can account for 81% of online sales by 2023 |
Euromonitor Top Five Consumer Trends in 2020.
2 Digital active customers are active for 1.9X longer and have 23% lower attrition rates than non-digital active customers | VisaNet  
Visa Consumer Cards (Apr 2019 – Mar 2020)

What do we mean by
Digital Issuance?

Providing a digital card to to your, now,  

Connected Consumer instantly for  

immediate use where digital payments are  

accepted

Instant access to new or replaced cards

Replaces or complements your current  

issuance process to boost revenue1 and  

engagement2 with consumers
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And this innovation is not only in Issuing
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Donations

Parking

Vending

Transit

Tap to phone mPOS

Contactless innovation for payment acceptance

In mature contactless markets, Visa is piloting a number of contactless acceptance solutions 
to enable expansion into new segments
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Contactless payments acceptance through the seller ’s Android smartphone

Tap to Phone offers sellers a simple way to accept cards

Secure solutions for the 
next billion sellers

Doesn’t require 
separate hardware

Easy set-up on the 
phone they own
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Implementation 
Considerations

Kennedy Luhombo

Head Merchant Sales and Acquiring
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Consistent Growth in Contactless Adoption in Mauritius

13,665
102,334

246,632 201,986
336,612

1,005,609

1,371,916

2,610,280

20193 20194 20201 20202 20203 20204 20211 20212

Contactless Adoption Trends - Mauritius
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Supermarket Segment has so far attracted the most
number of contactless transactions

SUPERMARKETS QSR RESTAURANTS APPARELS PHARMACIES FUEL HOME

IMPROVEMENT

RETAIL GOODS HEALTH CARE LODGING

CONTACTLESS ADOPTION BY MERCHANT SEGMENT - MAURITIUS
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What makes the ideal Visa contactless transaction

36

Storefront Counter Terminal

1. Branding

2. Merchants staff are trained

3. Terminal is enabled and 

customer facing

4. Setup is optimized for speed
6. Optional receipt

5. No CVM required

Visa Confidential
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Make sure that customers know they can tap to pay 
for fast, easy and secure purchases

37

Storefront Counter Terminal

Merchant 

logo

Visa Confidential
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Employees should be trained to help customers tap 
to pay at a contactless-enabled terminal

38

Cashier Training Guide

1. Initiate — Ask the customer if they 

have a contactless card and if they would 

like to make a contactless payment

2. Instruct — Advise the customer to tap 

their card over the Contactless Symbol 

displayed on the checkout terminal

3. Complete — The checkout terminal will 

confirm the transaction is complete

Visa Confidential
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Reduce friction and encourage usage by ensuring 
customers have access to the contactless-enabled terminal 

39

Customer Facing Terminal Customer Facing Reader PinPad

• Customer retains control of card

• Merchants should not request for the customer’s card to do double swiping

• Ease of access is especially critical as more contactless form factors emerge e.g. mobile, wearables 

Visa Confidential
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Optimize transaction speed for merchants where 
cardholder perception of speed is critical

40

Optimize Network 

Connection

Integration with 

Point of Sale System

4 

seconds

Fast

Slow

Leased Line

Broadband

3G/4G

GPRS

Dial-Up

A broadband 

connection can save 

6 seconds per 

transaction 

compared to dial-up

Manually keying the 

transaction amount into a 

non-integrated terminal 

adds 4 seconds

Source: Visa-commissioned research; Deloitte, Aug 2015
Visa Confidential
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Accept contactless payments for all transactions, 
regardless of transaction amount

41

Transactions Below

Country VEPS Limit

Transactions Above

Country VEPS Limit

• Do enable all interfaces to ensure that contactless is available to the cardholder without having to request it

• Do not implement a reader limit – accept contactless payments regardless of transaction amount.

• Do set the right CVM parameters to require CVM over the country VEPS limit

Customer taps 

Transaction is approved
Customer taps 

Terminal prompts for signature or PIN

Transaction is approved

+

Visa Confidential
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Appropriate receipt handling helps reduce 
transaction times

42

Optional Receipts for 

Transactions Below VEPs Limit

Prioritize Receipt

Printing

Customer receipts are 
optional unless requested 

by the customer

Potential time savings of 
5-6 seconds

Source: Visa-commissioned research; Deloitte, Aug 2015

If a receipt is required, 
prioritize printing the 
customer copy before  

merchant copy, saving 5-6 
seconds

Or 

Integrate the itemized 
receipt with the charge slip

Provides time savings of 
close to 1 second

Visa Confidential
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Best In Class Marketing
Associating Practices for Contactless

Sheila Changangu 

Director Marketing
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Preparing the Payments Ecosystem for Contactless

The role of Payment networks, Issuers and Acquirers

Advocating best practice

Align digitization 

roadmap with market 

payments strategy

Engage industry forums 

and stakeholders 

including governments

Payments NetworksIssuers

Issuer readiness 

Card issuance and 

reissuance 

strategies and 

timescales

Acquirers

POS readiness 

Risk management 

considerations 

Acquirer readiness

Regulators

Regulatory 

Support/Approvals 

juju
Approval of 

CVM  Limits

Drive digital 

strategies

Int. Standards, 

usage  

Ecosystem Readiness is key to the success of marketing campaigns
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What makes the ideal Visa contactless transaction

49 |  Contactless

Storefront Counter Terminal

1. Branding

2. Merchants staff are trained

3. Terminal is customer facing

4. Setup is optimized for speed
6. Optional receipt

5. No CVM required

Visa Confidential



Brand Visibility

Objectives:

• Scale brand visibility at point of sale and high traffic 
locations

• Merchant staff training on contactless payments and 
benefits

• Create top of mind awareness for consumers

• Grow Contactless payment volumes and transactions

Approach:

• Collaboration with acquirers to engage merchants and 
conduct training on Contactless payments 

Campaign period:  June-September 2021

Branding  Activities Implemented in Mauritius and on going for 2022



Focus Segments :  Food & Grocery, QSR, Restaurants, Pharmacies, Fuel Stations











Contactless Campaign 

Objectives:

• Consumer education on contactless payments

• Card activation and drive usage 

• Grow Contactless payment volumes and 
transactions

Approach:

• 360 campaign to drive consumer education 
(Digital, social media, influencers, TV, Radio, 
press ads)

• Exciting merchant offers and discounts 
exclusive to consumers who tap to pay with 
their Visa card

• Issuer bank engagement via bank toolkits 

Marketing Activities Implemented in Mauritius and on going for 2022
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How can we 
capture the 
contactless 
usage 
opportunity 
together?
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Risk & Fraud 
Mitigations

Irene Auma

Director , Risk
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Quick Poll

Based on a Visa study, what % of consumers say they would 

prefer to use contactless payments more than ever?

• 30% 

• 45% 

• 55% 

• 65% 

Put your answer in the chat panel
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Quick Poll

Only X% of consumers say they will revert to old methods of 

payment post-vaccine

• 6% 

• 16% 

• 26% 

• 36% 

Put your answer in the chat panel
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By the Numbers
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The State of Play
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Contactless security
The financial industry uses advanced security technologies both on the contactless device as well as 
in the processing network and system to prevent fraud. While implementations differ among issuers, 
contactless cards use the following security measures, according to Secure Technology Alliance:

Industry standard 

encryption
Dynamic data Authentication

Contactless device specific secret 

key, for unique transaction 

identification

One-time-use, dynamic data per 

transaction

Device specific secret key, for 

unique transaction identification

1/2
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Standard Contact & Contactless EMV flow

Contactless chip processing is the same as contact chip except the terminal is

done interacting with the card after tapping
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Contactless “Skimming”

Skimming is difficult, and it is nearly impossible to use 

skimmed cardholder information for fraudulent purchases
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Contactless Payment Security

Country-Specific Requirements: Local laws and regulations supersede Visa’s rules. 
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Contactless Adoption in CEMEA vs Fraud
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The following table outlines the outcome of EMV liability shift-based chargebacks processed using Reason Code 62, Condition 2:

Contactless Cards transactions-fraud disputes 

NOTE: As a matter of policy our advice does not pre-empt the consideration or final ruling of an arbitration or compliance case. Each case is looked at on an 

individual basis, with many factors taken into consideration.
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Questions and Answers
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Wrap Up
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Thank you for joining us


